HIGHLAND MAIN STREET
Agenda for June 4, 2020
6:30 PM

This meeting will be convened as an electronic meeting, pursuant to Governor Holcomb’s Executive Orders 20-
04 and 20-09 and reinstated by his Order 20-19, allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the
duration of the emergency.

People may observe the meeting by joining the meeting on the Zoom platform
https://zoom.us/i/92153046043 7pwd=NI1NHNWOkaX7ZYZVNVNzRal.1JNdFp1 UTQO%

Further, persons wishing to offer comment in the meeting may access the electronic
meeting by using the preceding and adding the password for Meeting 1D: 921 5304 6043
Password: 986450
One tap mobhile
+13126266799,,92153046043#,,1#,986450# US (Chicago)

Dial by your location
+1 312 626 6799 US (Chicago)
Meeting ID: 921 5304 6043
Password: 986450
Find your local number: https://zoom.us/u/abpQCs7UW

1. Call to Order
2. Approval of the Minutes—March 3, 2020 & May 7, 2020
3. Committee Reports
A. Community Garden
B. Events
1. Last Cail For Summer- August 22nd
2. Maker’s Market- September 26th

C. Art

D. Downtown Promotions
1. Discussion- Promotions/Events to help re-opening downtown businesses

E. Design/ Aesthetics & Historic Preservation
1. Commercial Property Improvement Grants- Grants awarded by the Redevelopment Comm.

6. Discussion

7. Adjournment




HIGHLAND MAIN STREET MEETING
Highland Town Hall- Highland, Indiana 46322
March 5, 2020 MINUTES
Call to Order

At 6:31 PM, the Highland Main Street (HMS) meeting was called to order by President Dawn Diamantopoulos at Hightand Town Hall,
3333 Ridge Road in Highland, Indiana.

Roll Call: .
The following were present: Board Members Dawn Diamantopoulos, Lola McKay,Juhe Larson Teri Yovkovich, Mary Wells, Kellie
Shelton, Kali Rasala, Redevelopment Director Kathy DeGuilio-Fox, Town Councd ' alson Roger Sheeman and Redevelopment
Assistant Lance Ryskamp. Board Members Emily Foreit, Marie Russo, Aubreyv 1asquez, Renee Reinhart, and Mary Eliis were absent.
Also present was Michael Blejski, Jacqui Herrera and Valerle Riley, from Mlchael 5 Resale who was invited by Board member Kellie
Shelton. '

Minutes: :
Michael Blejski noted that a correction was needed inthe February minutes to reﬂect that the Commumty Garden committee was

February 6, 2020 meeting, w1th this correction. The m on assed ona volce dte 7-0.

Election of Highland Main Street Bureau Vice President’ :
Dawn Diamantopoulos advised the Board that with the depar’cure of Vi resident Dddg Van Ramshorst from Highland Main Street,
an election for a new Vice Pre5|dent was- needed- Mary Wel!s was nommated for the posutson No other nominations were proposed.

Prior to a format vote, Mary Weiis initiated a discussion indicatin : r concern that the events of the February 6% meeting had led to
a public discussion concemmg former HMS Vice 4President Doug Van: Ramshorst at a Town Council meeting. A lengthy discussion
ensued between Board members, volunteers, Redevelopment DIFECtOI‘ DeGmElo Fox and Town Council Liaison Sheeman as to what

transpired at the February 6t meetmg ow it waé |nterpreted by those present and how the matter came to be before the Town

Council.

At the end of the dlscuss;on Lola McKay made_a‘motlon 'seconded by Julie Larson, to elect Mary Wells as Vice President for the
remainder of 2020. The motuo was approved ' nammously by a voice vote 7-0.

Community Garden Committee "
Michael Blejski said that a meeting wa h_e_jd_,w;_th Purdue Extension. He said the dates set by the committee for prep work on the
garden, included pre-frost work on Aprit iﬂ‘?end post-frost work on May 2. The committee also wanted to hold a pre-Mother’s
Day event on May 9. A discussion ensued about event details, including having a sign-up sheet for the event at the Highland Library
and availabllity of flower pots at Michael’s Resale.

Events Committee

Car Crujse

The Redevelopment Assistant provided to the Board the first Income/ Expense report for the 2020 Car Cruise to date. He advised
that the cost of all of the traditional, known expenses for the event have been identified and were included in the report. A
discussion ensued concerning hew Board members could assist with the event. The Redevelopment Comrmission Assistant said that
Main Street traditionally has a tent at the event if members want to assist in manning it, but the biggest assistance would be helping
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pass out flyers when they become available and sharing social media posts about the event. He said he would send all of the Board

members the Facebook Event page links for the Car Cruise, Last Call For Summer and Makers’ Market,

Last Call For Summer

The Board reviewed the draft sponsorship application drafted by the Redevelopment Commission Assistant, which inctuded the
addition of a new “Presenting Sponsor” sponsorship level. A discussion ensued as whether to set the sponsorship at $750 or 51000,
and at the conclusion of the discussion, the consensus of the Board was for it to be $750. The Redevelopment Assistant said the final
draft would be put together and sent out to prospective sponsors.

A discussion ensued on the possibility of purchasing a banner that could be used at, "6t\only this event but the Car Cruise as well, to
clearly identify the events’ Presenting Sponsors. Councilman Sheeman said that f hoped more downtown businesses could be
sponsors for the events. He also discussed possible funding sources, such as funds offered to the Town from Canadian National
Railroad, to assist Main Street, the Council of Community Events and dowp?.jo_wn llgh_t_l_ng.

The Board discussed event entertainment and the consensus was;to .have Board members: provrde each other, via email, links to
possible bands to consider, as well as approach those performers they knew to find out their _arlablllty and stipend for performing
at the event. Mary Wells suggested that entertainment-wise, perhaps the first hour cou!d be a chlld frlendiy band, which along with

the kid’s craft tent, would enhance the family nature of the event.

Board member Kaki Rasala left the meeting.

The Board also reviewed the draft specs for the Beer Garden vendor and a flrst draf"t 5|te plan both of which were the same as in
2019. The consensus was to proceed with the items as presented

Makers’ Market
The Redevelopment Assistant report
already expressed about parttcrpatmg The Board"

A discussion ensued concerning Iooking _ét_..iglf\_e;possibility of placing a sealant on all of the downtown murals in order to protect them
from further wear and tear. The Art Committee will investigate what type of sealant is needed and what the estimated cost would
be for the project. After that research is completed a funding source, such as a grant, would need to be Identified in order to
proceed.

Downtown Promotions Committee

Councilman Sheeman showed the Board a mock-up of street art project that he had proposed at the February meeting. The project,
which originated in Germany several years ago, involved the creation and placement of sets of eyeballs fixed in various tocations. A
discusslon ensued as to whether or not Styrofoam would be the best for outdoor use, what type of adhesive would work best and
whether there might be any environmentally-friendly options that couid be looked at.
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Design/ Aesthetics & Historic Preservation Committee
No report.

Discussion
None

Adjournment
With no further business, made a motion, seconded by Lola McKay, to adjourn. It passed on a voice vote. The meeting was

adjourned at 8:18 PM.




HIGHLAND MAIN STREET MEETING
Highland, Indiana 46322
May 7, 2020 MINUTES

The Highland Main Street Bureau met in an electronically conducted Public Meeting on May 7, 2020.

The meeting was convened as an electronic meeting pursuant to Governor Eric Holcomb’s Executive Order 20-04,
reinstated by his Order 20-19, allowing such meetings pursuant to IC 5-14-1,5-3.6 for the duration of the COVID-19
ermergency. All persons were meeting remotely using the Zoom platform that ‘allowed for real time interaction,

and supported the public’s ability to observe and record the proceedings

Call to Order CHE
At 6:31 PM, the Highland Main Street {HMS) meeting was caEie ! to order hy PreSIdent Dawn Diamantopoulos.

Rof! Call: : :
The following were present electronically, via the Zoom platform Board Members Dawn:Diamantopoqus Lofa
McKay, Teri Yovkovich, Mary Wells, Kali Rasala, Marie Russo, Renee Remhart Redevelopment D'rector Kathy

DeGuilio-Fox, and Redevelopment Assistarit:

ce F i embersJulle Larson, Kellie'Shelton, Emily
Foreit, Aubrey Velasquez, and Mary Ellis we're'*'ab'se_rit; Also, present electronically was Ed Dabrowski, Highland's IT
Director. G : . ‘

Community Garden Commlttee e
Michael Blejski, Communtty Garden Chairman had presanted the Redevelopment Assistant a proposed 2020
budget for the Commumty" _rden pro;ec hat was fuhded'through an appropriation approved by the Town
Council of unspent garden donatlons from 019. The budget, which included the proposed purchase of lumber
from Tri- Creek Lumber for constructmg two addltlonal garden beds at a cost of $846.61, was presented to the

evie :L'ole McKay made'a 1on seconded by Kali Rasala, to approve both the proposed 2020 Budget
for the Commun;ty Garden ’project and he: purchase of 1umber from Tri-Creek Lumber for the new garden beds.

was approved ona vorce vote 7—0

Events Committee-
Car Cruise '
President Dawn Diamantopoulos advised the Board that under the current State of indiana’s COVID-19 Executive
Order governing public gathermg th ‘
would be insufficient to safefv h Id e annual Car Cruise event. The Redevelopment Assistant noted that typical
attendance at the event involved 125-150 classic cars and their owners, which would itself exceed the permitted
number of people. Redevelopment Director DeGuilio-Fox advised the Board that the Memorial Day ceremony,

imnitations on the number of people permitted at an event on June 6%

scheduled for May 25th, had already been cancelled. After a brief discussion, Marie Russo made a motion to cancel
the Car Cruise for 2020. Lola McKay seconded the motion, which was approved on a voice vote, 7-0.

Board member Mary Wells signed off from the meeting.

Discussion

Renee Reinhart indicated that she would contact Tri-Creek and arrange for transport of the lumber to the garden
site. There was discussion concerning creating a set of plant donation cards, which would be distributed to
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Zandstra's and Scheerenga’s to permit donation of plants by the public. Redevelopment Director DeGuilio-Fox
updated the Board concerning ongoing town leadership discussions to plan for a safe re-opening of town facilities.

Adjournment
With no further business, the meeting was adjourned at 6:44 PM.
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